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WHY? hsrm

Overall goals:

e Gain knowledge of fundamental management and leadership skills especially for engineering students
e Develop competencies in teamwork, communication, and project management

e Connect technical knowledge with management practice

e Fosterintercultural collaboration and networking

WINTER SCHOOL 2026 at HSRM

Duration: 09.03.2026 - 13.03.2026

Time: 09.00-17.00

Target group: max. 12 international students
(Bachelor/Master level) in engineering or related disciplines
Language: English

Test and certificate: Project-Presentation, max. 1CP

Costs: 250€ (including 5x lunch and 3x dinner, public
transport, tickets for field-trips, teaching)
Accommodation: self-organized by students (not included
in price!)




WHAT?
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Tue, 12.03.26

Fr,13.03.26

Mo, 09.03.26 Thu,10.03.26 Wed, 11.03.26
Lecture: Project Lecture: Effective
09.00-10.30 |Welcome & Icebreaker , o
lifecycle & tools communication
10.30-10.45 Break
Lecture: Principles of , , .
10.45-12.15 Simulation game Interculturaltraining
Management
12.15-13.15 Lunch-Break
Workshop: My Workshop: Agile & Lecture: Leadership
13.15-14.30 _
management style Scrum theories
14.30-14.45 Break
Workshop: My
14.45-15.45 Case study
management style
15.45-16.00 Break
16.00-17.00 Team activity Cultural-trip Case study
18.00 Welcome-Dinner Community-Evening

Field-trip to company -
theme:
communication and
leadership

Reflection: field-trip

Lecture: Innovation
management

Group project

Group project

Group project

Fare-Well-Dinner



NEXT STEPS?

Application

e Application with application form online

e Final decision, if your participating until 315t of January 2026

e Congrats! You made it! Here are your nexttodo 's:

v get a VISA (if necessary)

v’ book flights/ train/ bus

v' book hotel/ accommodation

v' Book transportation from airport/ trainstation to your stay

v have anticipation until we start on 9t of march!

Contact information: DR. MARIA WIESMANN, HSRM
maria.wiesmann@hs-rm.de
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APPLY NOW!

until 15t of January 2026
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https://forms.gle/itNGg4Mba4PLb7aN9
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